Work Plan (January 2015 - June 2016)

UN Support to Good Governance

One Programme Quicome 4: By 2018, governance institutions and communities exercise the principles of democratic governance at the national and local levels with

a focus on inclusiveness, transparency, accountability and evidence-based decision making.

Expected Outputs:

4.1: Key national and local institutions strengthen systems for effective public finance management and infegrated menitoring of plans and programmes, evidence-
based decision making based on harmonized national statistics and information.
4.2: Local government and public administration bodies are better able to deliver effective and equitable public services.
4.3: Women and youth have increased opportunities to participate in leadership as well as in policy making, planning, and implementation of development plans.
4.4 Media and CSOs are better able to promote the participation of people in particular youth, in democratic processes, public dialogue and discourse.
4.5: People have greater awareness of their rights and increased access to formal and informal justice redressal mechanisms.

UNDAF

1. The work plan will contribute to strengthened democratic governance systems and processes by i) Impreving public finance management and programming through performance-

based and gender-based budgeting and increased availability of information for decision-making i) Enhancing the accountability and financial control systems across agencies ifi

Increasing pecple’s participation, in particular women and youth, in democratic discourse and decision-making iv} Broadening and strengthening civic education initiatives and the media's

role in facilitating the public's engagement and v) Increasing people’s awareness of their rights and responsibilities as well as access to alternative dispute resolution mechanisms.

In collaboration with implementing parmers (IP} and UN agencies, the Gross National Happiness Commission coordinates the overall Work Plan implementation and progress review
through quarterly, mid-year and annual review meetings. The IP is responsible for ensuring the achievement of work plan results through day-to-day management, implementation, moni-

toring of the activities, proper use of funds and submission of quarterly financial and standard progress reports (SPRs). The UN agencies are responsible for monitoring, timely relecse of
funds, and technical support to implementation.

NARRATIVE

3. The parmers adopt HACT procedures for fund request, release and reporting. Quarterly Direct Cash Transfer modality is applied and Reimbursements or Direct Payment when necessary
with prior agreement between all the parties. Assurance activities such as joint field monitoring, on-site reviews and scheduled audits will be conducted after agreement with the GNH Com-
mission and the implementing partners based on the micro-assessment recommendations.

Estimated 18 months
Programme Period: 2014-2018 Duration: 18 Months (Jan 2015—June 2016) budget: USD 1,003,161

Programme Title: Good Governance
Work Plan Title: UN Support to Good Governance Resources for 2015: USD 936,161
Budget Code:

Allocated resources:
UNICEF FIC: BCMD 2984 DYS - 2215 GNHC-2301 NSB-2301 RENEW-2321 YDF-2335 » UNICEF USD 303.101
UNFPA FIC: NSB-2295 RUB-2347 > UNFPA ) 1 ,mw~OOO
UNDP/UN Women FIC: BCMD-NA BNLI-299% DLG-3002 ECB-3000 GNHC-2999  MoF-3002

> UNW  USD 67,560
NA-3001 NCWC-3002 OAG-2999  RAA-3000  RENEW-3002 RUB-3000 > UNDP  USD 479,500
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18 Months Rolling Work Plan for Jan 2015 - June 2016

TIMEFRAME PLANNED BUDGET
End of PLANNED ACTIVITIES
One vamm.__.nm..._._ m_.“_owc:,_._uc._. Equl Baseline ._.mmﬂ..w_ﬂm*Q Cycle List all activities including M&E to be Q MEM Q M_a.__w Implementin UN Source of | Budget Amount (USS)
] pealry ty undertaken 302308l g Pesinec Funds Description 2015 2016 Total
Output 4.1; Key national and local institutions strengthen or public e management and integrated | : ‘programmes, evidence-based decision making based on harmonized national
statistics and information.
4.1.1\Percentage of national and EE 0 10 1.1.1 | Sensitize sector officials on GRPB [ 7 X _ | i
loca! gevernment institutions (Division Chiefs and Budgeting Officers) _ DNB UNW CRrR Warkshaps 15,000 15,000
that incorporate gender 4.1.1.2 |ToT on budget manual (pilot sectors X
responsive planning and Sl g (P! DNB UNW CR | Workshops 5,000 5,000
budgeting (GRB). 4.1.1.3 |Auditing frem a gender perspective: x| x| x
Capacity Development 3 o
P
'a) Gender and Gender Sensitive Context Paws Ve OR Ll s £0.900
b) Sensitization to the employees
4.1.1.4 |Capacity building of the Dzongkhag X ; |
| officials on GRPE DNB unDe OR Workshops 15,000 15,000
4.1.3/National institutes delivering 53 (7] Validation One [4.1.3.1 [Strengthen Evaluation Systems KX XX GNHC (RED) | UNICEF RR Cash 18,000 18,000
quality training en policy and process and  finstitutio[7 73 3 Support EAB on preparations for X%l
population research methads capacity nat EvalYear 2015 (Consultations
\ ' GNHC (RED} | UNICEF RR Cash 7,000 7.000
mwcm_ouam:ﬁ of| least Advocacy, Evaluation policy)
aculty
members 4.1.3.3 |Stakeksholder consultation and | | X
completed finalization of curriculum on MA Social She/RUB | UNFPA RR Cash 10,000 10,000
| Research |
[4.1.3.4 | Training of relevant faculties on core A XX
modules: Policy Analysis & Evaluation: :
Quantitative and Qualitiative survey and Ple RHER RR Gan 40,000 43,990
data analysis |
4.1.2.5 [Revision of population ang developmant | X | X
studies curriculum based on the She/RUB UNFPA RR ; Cash 10.000 10,000
assessment |
4.1.4 Percentage of government 0 100 |4.1.41 [Institutionalization of Bhutan Info KX
plans and programmes entered (integration into PlaM$, data GNHC/NSB | UNICEF RR CashiTA 15,000 15,000
into PlaMS system management and web-enabling) [
4.1.5|Number of offices and S5 |4 Gewogs Training 205 4151 |Training of Trainers 1o rollout Gewog x |
personnel at sub-national leve| on Pilet | Manuais and level database management
proficient in data management SOP NeB UNFPA RR Cash 74,000 14.000
and use developad
4.1.5.2 |Cascade fraining for Gewog level focal X | X | i
points NSB UNFPA RR Cash 45,000 45000
4.1.6/Results of 2015 census and EE | census Training of 215 |4.1.6.1 |Analysis of Child Poverty and other XX |
Bhutan multi-indicator survey 2005; census census social-ecanomics issues NSB UNICEF RR Cash 20.000 20,000
2017 analyzed and BMIS supervisars and :
disseminated 2010 and 2my - -
enumerators, | BMIS Thematic Analysis on Youth and XX
field operation | results .ynmu_mmn.m_..nm mn_u revision of draft
of census and | dissemi RIS pRuistin ey GNHCINSB | UNFPA |  RR Cash 34,000 34,000
post nated [
enumeration |
survey
4.1.7 Number of NGOs with the EE v} 1 3 4171 |Need assessment on introduction and XX
capacity for child sensitive and | institutionalising bridge : . N I
equitable social protection | {certificates/dinloma) courses on social | [GNHaS/RUB | UNICEF RR Cash 20,701 20,701
programming pratection programmes
| 4.1.7.2 |Instituticnalization of Social Policy | I1X[X[X]X| iGNHasRUB UNICEF RR Cash 10,000 10,000
= 7 7 o7 7 7 7 77 LS A 7 7 7 y
Sightotl &§§§§§§&%&&§§§§ = | 28hae
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18 Months Rolling Work Plan for Jan 2015 - June 2016

End of
Cycle
Target

PLANNED ACTIVITIES

List all activities including M&E to be

Output 4.2: Local government and public administration bodies are better able to deliver effective and equitable public s

undertaken _.u__._

TIMEFRAME
2015

2016
Qaaa
341 |2

Implementin
g Partner

Source of | Budget

Funds

Description

PLANNED BUDGET
Amount (US$)

2015 2016

Total

4.2 3|Accountability and financial 58 615 | 500 350 [4.2.31 |Dissemination and sensitization on | XX 7 RAA UNDP RR | Printing/ 5,000 _ 5,000
control and systems across FRMA| Document Workshop
audited agencies is enhanced |
||
Sub-total 5,000 - 5,000
Output 4.3: Women and youth have increased opportunities to participate in leadership as well as in policy making, planning, and implemen tation of development plans.
4.3.1|Percentage of women in EE | 830% MIA 20.00% (4.3.1.1 |Finalization and implementation of the X (X | _ RR 18.000 18.000!
parfiament National Plan of Action to Promote NCWC UnDpe TA/Workshop J
Gender Equality in slected affice OR 12,000 12,000
4.3.1.2 |Development of handbock on gender X |X
database, brochure and advocacy UMEP NIM UNW OR TA, Printing | 5,000 9,000
material
4.3.2/Percentage of elected women EE 7% N/A N/A 14.3.21 |Enhancing the capacity and XX
|in local governments encouraging local women leaders ;
{inclusive of LG functionaries} to stand Lk e B WeraE0 ABqa 40900
for election (LGSDP)
4.3.2.2 |ToT on Gender Responsive Governance | X DLG UNW OR Workshop 25,000 25,000
for LG functionaries; Upscaling X UNW UNW OR TA §.000 6,000
4.3.2.3 |Capacity Development for tertiary X
students for democratic leadership iGHMaS/RUB | UNDP RR Werkshap 3,500 3,500
through S-5TAR
1 i |
4.3.3|Number oaucnn.x_._mmm with at | 58 7 12 18 |433.1 |Strengthening networks between youth | X | X X YCD/DYS UNICEF OR TA/ Cash 23,500 7,000 30.600
least one aperational youth-led groups
A ! i f Y|
group 43.3.2 wﬁwﬂﬂmﬁm:_:m capacities of out of schoal | X| X | X | X[ X | X ¥CD/DYS/ YDR UNICEF oR TA/Cash 43,600 25.000 68,500
4.3.3.3 |Grants for youth-led Initiatives b e XX
YDF(Loden = i |
and Tarayana) UNICEF OR TA/Cash 30,000 25,000 55,000
4334 X|X|X K| X |
| i h- ks i
=xpansion of youth-led networks into th | YDF/ RENEW | UNICEF RR Cash 20000 | 10000| 30,000
Dzongkhags |
I
- f .
4.3.4|Number of recommendation DP 2 3 4 43.4.1 |Supporting platforms for yauth X " | % YCD/ BCMD! UNICEF oR Cash 27,200 27,200
sets made annually through engagement YDF
Sub-total 237,900 67,000 304,900
1
Outout 4.4: Media and CSOs are better able to promote the participation of people in particular youth, in democratic processes, public dialogue and di
4.4.1|Percentage of adult population | DP 30% 85% [4.41.1 |International Day of Democracy X {GNHaS/RUS [ [ |
reached by civic and voter {Celebration, Compstition, Demacracy UNDP RR Advocacy 7,000 7.000
; (BCMD, ECB)
education Clubs Programs)
4.4.1.2 Development and implementation af XXX ECB (MoE, TS
Civic Education Cumriculum and craation Parliament, UNDP Unfunded | | W rmﬂ 20,000 20,000
of platform for demasratic engagement BCMD) LR,
4.4.1.3 |Civic education at the community level XA
P 1 : .
engaging youth and women (V Voice) ECB UND Unfunded | Workshop 18,000 18,000
4.4.1.4 |Strengthening of political partias' civic X
engagement and inclusive links with ECB UNDP RR Waorkshop 5,000 5.000
community
4,415 |Institutionalize Youth Parliament XXX ECB UNDP RR Workshop 16,500 16.500
L NA {NC) UNDFP RR Workshop 7.000 7.000

Page 2 of 4



18 Months Rolling Work Plan for Jan 2015 - June 2016

One Pr OUTPUT | Equi Targetfor =9 Of _ SEANNED ASTIVTIES qn_a,..._mmmm»__.nmﬁm s R mcomﬂoza uss)
o omuﬂ“n:._ﬁa..m a Baseline smﬂ 5 Cycle | List all activities including M&E to be QaQaQaQaa Implementin UN Source of  Budget (
gt kT Target | undertaken 12341 2 g Partner Funds Description| 2015 2016 Total
South-south exchange on legislation and | X | X ;
| research on development NA (NC) UNDP Uniunded Travel 15,000 15,000
4.4.1.7 |Civic education and consultations with XX
local government at the local level by NA (NC) UNDP RR Workshep 5,000 5,000
Parliament |
e ¥
4418 ﬁwﬁmm_u_‘m.m_xm. Dialogues an Development [X [X X [X UNDP UNDB RR Advocacy 1,500 1.500
4.4.2|Percentage of population using | DP 33% T0% (4421 |Virual Zomdu XX [X NA (NC) UNDP RR Advocacy 27,500 27,500
Mad to ergage in discussion 4.4.2.2 |Research and Policy TV talks XX XX iGNHaS/RUB | UNDP RR Advacacy 2,500 2,500
about demacracy and politics - -
4.4.2.3 |Strategic Plan for National Council XX NA {NC) UNDP RR TA 10.000 10,000
4.4.2.4 |Documentary on Democracy X (XX NA (NG} UNDP | Unfunded | Advocacy 30,000 30,000
14.4.25 |Secial media policy implementation: X [X I
| : . b UNDP NIM : Printing/
| printing of policy and training civil {DOIM) UNDP RR Workshop 5,000 5,000
servants
4428 Social media policy implementation: X X UNDP NIM TAS
_ SeneitEatisn (DoiM) UNDP Unfunded Workshop 17,000 17.000
4.4.3 Percentage considering the 4.4.3.1 |Consoclidation of iGNHaS5 think tank as XXX
fraquency of dialogues between facilitator of policy dialogue: National ! iGNHaS/RUB | UNDP RR Workshop 2,000 2,000
civil society and PhD Conference (2 times)
government/state actors to be 4.4.3.2 |Developing Parliament’s legislaticn and X X
sufficiently high oversight capacities: technical support TA! 3
and training for the committee system on NA (NC] UhBR RR Workshop 18.000 16,000
davelopment related issues
4.4.3.3 |Research support {training and e-library) | RR TA/ 10,500 10,500
| to the Parliament NA (NC) UNDP  p—— Workshep / ¢
Unfunded Equipment 24,500 24,500
Sub-total 7 240,000 | - 240,000
< = e " n ;3 z L
Output 4.5: People have greater awareness &.i%w..uamggq%nﬁn to formal and informal justice redressal mechanisms.
4.5.1|Proportion of people aware of DP 83% 0% (4511 |Legal education for youth: training on KX K| X BMNLI _ UNDP OR | Advocacy 30,000 30,000
basic rights, duties & , participatory methads for educating |
young peaple on law and designing
innovative outreach through law clubs
4.51.2 |Conduct Assessment on the Needs and | X | X | X | X UNDP MM UNDP RR TAJ 30,000 30,000
Situation of Vulnerable People in Bhutan (GNHC RED) OR Consultancy 65,000 95,000
4.51.3 |Human Rights Day Observation and K| X[ XX BCMD (BMLIY | UNDP OR Advocacy 4,000 4,000
sharing the materials to schaols |
4.5.1.4 |Media Program on the rights and XX BMLI UNDP OR Advocacy 15,000 15,000
respansibilities of the people on BBS
4.5.1.5 |Institution Building Programme for Treaty | X | X X MaoFA (OAG) | UNDP OR TA and 25,000 25,000
Ratification in Bhutan Unfunded | Warkshop 10,000 10,000
4516 |Mapping for case monitoring and justice m UNDP NIM UNDP Unfundead TA and 40.000 | 40,000
| information mechanisim {CAG and Workshop |
BNLI)
4.5.2|Percentage of civil cases and DP NA 20% |4.5.21 |Legal Aid Action Plan Developmentand | X [X (X [X DAG UNDP OR TA and 35,000 35,000
disputes resolved through Implementation: needs assessment and Workshep
alternate dispute resolution warking group development | [
mechanisms 45.2.2 |Establishment of Bar Associationand | XX |X | QAG and BNLI!  UNDP OR Th and 30,000 30,000
q _ Bar Council | Warkshop
Sub-total 214,000 - 314,000 _
Total 1,095,601 67,000 | ._;3.8‘_1_
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18 Months Rolling Work Plan for Jan 2015 - June 2016

End of PLANNED ACTIVITIES w_a,“mm_..w»..uw — s mcomﬂq e
Cycle List all activities including M&E to be Implementin Source of | Budget i !

One Programme QUTPUT Equi Target for

Baseline

indicators e 2015 Target undertaken Q g Partner o Funds |Description 2015 2016 Total
Assurance Activities Quarterly and annual review meetings | UNDP RR | Workshop / | 1,500 1,500
UNW OR Travel 1.000 1,000
2 UNICEF assurance activities XXX [X]x[x UNICEF UNICEF RR Workshop / 1,000 1,000
Travel
2 |UNDP assurance activities: joint field XXX x| x]|x UNCP UNDP RR Workshop / 5,000 5,000
monitaring visits and advocacy visits Travel
3 UN Women Assurance Activities XX | X|X[x]|x Uniwy UMW OR Workshop / 2,000 2,000
Travel
4 Facilities and administration (GMS) 8% | X | X | X XXX UNDP UNW OR F&A 4 580 4.560
On-site reviews XX X|x|xTx Workshap / - | Additional |
Travel unfunded:
Sub-total A i 407077 7 7 77777 15.060 - 15,060
TOTAL 772722 222 2 222 A 00077, MR I RS 72500
UNDP 479,500 479,500 174,500
UNFPA 153,000 153,000
UMICEF 236,101 67,000 303,101 |
UNW 67,560 67,560, |
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